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	  1. MEETING IDENTIFICATION

	Meeting Purpose:

	SAC Meeting – April 24, 2025

	Meeting Chair:
	Troy Smith

	Attendees
	Jocelyn Parker
Sherry Hutt
Mickie McDow
Shanda Keddy
Jocelyn Archibald
Jose Villegas

	
	Time:
	3:00

	
	
	Regrets:

	Craig Ashley





	Agenda Items

	Item
	Discussion
	Action
	RESPONSIBLE

	Approval of the Minutes for the last Meeting
	Approved as Presented
	
	

	Business Arising from the Minutes
	Mats
Principals have spoken with HRCE Operations and ask that they source affordable options
They have also been asked to cover the cost of the application of fire retardant if deemed appropriate. 

Skippers to Visit the School
Shanda has been working with Sam Ashley to bring skippers to the school.  He will has agreed to come and will work with the with work with the gym classes for the day.

School Logo 
As suggests by the SAC, Craig took the logo colours to the students to vote on what they wanted.  They choose the forest green.  
Troy asked about that use of the logo for other school things like letter head etc.  They were going to get back to him. 
	
Follow up with HRCE







Need to confirm Day




Follow up with Company about other usage of the logo
	
Troy







Shanda




Troy

	Correspondence



	SAC Records Management outlines how, where and how long SAC records need to be saved.  Also outlines how to dispose of old records.
	Need to dispose of records older than 7 years
	Troy

	Financial Report

	Balance $ 5353.21
$ 689.40 ear marked for reading table

 Remaining Balance will probably be used towards year end trips as bussing costs are very expensive for rural school.  For example.  We were able to secure QMACK to come to the school and Upper came to the MVEC.  Cost $371.00 for the bus to travel from Upper to Middle return.  SAC was made aware that because of the current bussing schedules that if students in Upper would like to have a day outing that that external charter services have to be utilized at a cost of $1000.00 a trip. Although the schools have access to other funding streams, the SAC funding can’t truly sustain a Rural School to do a lot when the cost of travel is so high.


A student of the school will be presenting a letter to the School asking for a Club House to be built on the Playground.   Could SAC monies be used for that?

Various other trips in the works

	


















Mickie to follow up with Parks to see if the placement would even be possible.
	

	New Business
	Math Coach Update:
The math coach was taken away after March Break.  She is now back in the Valley at UMCS until May 2.  She will be coming back in June for another two-week block.  This is not the best time as school is busy with year-end activities. Time may be best used for valuable for next year math support planning and prep.

	
	

	
	

Safe School Strategy (SSS)
The New Code of Conduct has not been released.  
Province is rolling out SSS a 6 piece strategy.  At the PD on April 30, the morning will be dedicated to SSS.  All HRCE staff from MVEC and Upper will be involved.  Staff will be developing a   Values and Belief statement.  They will also be working on Positive Behavior Intervention Supports. They will be looking at various sections of the school and developing positive behavior expectations for that space.  This will not be completed on that day but will lay the ground work for September.  The Code of Conduct is the overarching document and all expectations developed will not conflict what is stated in that document.

 
	
	

	
	
	
	

	Student Success Plan Update
	SSP Cycle 2 Reflection and Cycle 3 Action Steps – Overview

Cycle Two has been completed.  Mr. Ashley took the data and it is being shared with supervisors and school supports.   He has also gathered testimonials from teachers as to what works in their classrooms and what doesn’t. The document is ever evolving as required examining alternative ways that goals can be met.   MVEC is now will into cycle three and we are well ahead of the game.  
	

Thank you to Mr. Ashley and Staff.  
	

	
	P-2 Reading Data Update
	Self Identification
	Enrollment
	IPP
	
	Number of students not yet meeting

	African Ancestry
	0
	0
	
	0

	Indigenous Ancestry
	3
	0
	
	1

	African and Indigenous Ancestry
	0
	0
	
	0

	All Other
	57
	0
	
	7

	Totals
	60
	N/A
	
	8



Those who are not meeting are showing growth from the last reporting period


	
Onward and upward!
	

	
	
Computation Fluency
· Please see table below
· 4 out of 4 students that identify as indigenous at MVEC are all meeting grade level expectations in computational fluency


	
	

	Principal Report
	Registration Update
 13 PP students are currently registered for next year.  At least three more pending.
Two out of area requests.
154 students  currently enrolled for next year.

Staffing Update
Admin is working on various class configurations.

Data Received by tomorrow will determine staff allocation. MVEC may be eligible for a one new teacher.

Looking for another school councilor for next year.  Current staff member is taking a leave.
Concern:  we are a hard to staff school.  3.5 /5 years we have had this position it has not been staffed.  Don’t want to lose what has been built.  Need to come up with creative solutions year  

There was talk about what was done other schools and districts as a work around.  

Music circuit teacher is taking a year’s leave.  Will be looking for a musical circuit teacher.

	













Encourage all that have the appropriate qualifications to apply.






	

	Event Calendar
	· April 29 - PD day  - PP-9
· May 16 - Neptune Theatre Coming to MVEC
· May 22 – Grade 6 Orientation at MRHS
· May 26 - Transition meeting with MRHS
· May 12-17  Grade 3 Provincial Reading and Math Assessments
· May 29 – SAC Meeting
· June 4-  School Photo
· June 11- Field Day
· June 12-  Talent showcase
· June 20 – P/1 Class Trip
· June 23- 2/3 Class Trip
.


	
	




Computational Fluency Overview:

	Grade Level
	Concept and Students not Meeting Expectations*


	
P
	Counting
	Number Relationships
	Number
	Number Relationships
	Addition
	Subtraction
	Addition & Subtraction
	Multiplication & Division

	
	O
	2
	
	
	
	
	
	

	1
	

	
	1
	1
	
	
	
	

	2
	
	
	
	
	1
	1
	
	

	3
	
	
	
	
	4
	4
	
	

	4
	
	
	
	
	 
	
	5
	5

	5
	
	
	
	
	
	
	5
	7

	6
	
	
	
	
	
	
	2
	5

	* note:  No student deemed as not meeting expectations was a surprise to the teacher.
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